Atlas Award 10
Atlas Project ID

00051369
00063928

Project/Programme Title

Suslainable Syslem of Navigalional Aids for Approach Channel — Umm Qasr & Az Zubayr Porls

UNDAF Qulcome

2008-13 Slrategic Plan)
CPAP Qutcome

CPAP Qulput(s}

Apphcable Key Result Area (from

#2 Inclusive, more equitable and suslainable economic growth

5. Enabling policy and frameworks for rapid economic recovery, inclusive and diversified growlh and private seclor development

(1) Access to Umm Qasr Port improved Lhrough provision of effective visual navaid system.
(2) Suslainability of assets supported through slaff training & provision of facilities for repair

Expected Outputs

Outputs/Activities

Timeframe

And baseline, associated indi
and annual targets

Llist actievity results and associated actions

Q1 szoaim

Responsible

Party

Planned Budget

Funding
Source

Account Budget Description

Amount (USD)

Outout 4:

{Output 1 to 3 were completed
by 2012) Provision of technical
advice on Automatic
Information System/Vessel
Tracking Syslem

Baselne. Technical specifications
not finalized 0 feflowships
send fo WMU 0 surveyors
trained

technical specifications/ # of
fellowship sent to WMU /# of
surveyors trained

Indicalors: Preparaton of |

1. Actrvity Result Introduction of AIS/VTS

- Action Provide technical Assistance to
AISNTS

- ActionFellowship of WMU

~Achon Provide training for Hydrographic
[Surveyors

GCPI

GCPI

GCPI

DANIDA

" DANIDA

Targets: Completion of technical
specifications for Bid Documents/
2 PHD and 4 MSC felfowships
sent to WMUY 23 surveyors
trained

DANIDA |

\
"Conlractual Services -
companies o
74500 .Mm Expenses

|Conlraclual Services -

| companies

! | Contractual Services -
companies

|

72100

, 14722336

_. 2850000

Related CP Outcome Enabling
policy and framewerks for rapid
economic recovery, inclusive and
diversified growth and private
sector development

Output 5: Management Cost

Activity Total for output 4

175,723.35

General Management Services (GMS) x %

1. Activity Resulll: Introduction of AISVTS

DANIDA

DANIDA

75100 |Facilities & Administration

Total of Output 4 (Activity +GMS)

Salary & Post Adju Cst - IP

12,300.63

Management Costs against output 4 and 5

Total of output 5

Audit (0.4% ) j

\

(Project Support Costs) Staff
- Action: X | X | X | X |UNDP DANIDA 163500 Insurance and Security Cosl - 7.000.00
| Baseline: - Action . X [ XX ] X UNDP DANIDA  [72400  |Communication & Audio Visual | 200.00
Equipment
- Action ) XXX UNDP DANIDA 172500 Supplies 200.00
Indicators. - - Action . N ARG UNDP DANIDA  |72800 Information and Technology 1.000.00
Equipment
(Targets - T T X [0 [ X " UNDP DANIDA 74100 Professional Services 436900
Related CP Outcome | - % K | X | X UNDP DANIDA  |74500  |Miscellaneous Expenses 3 500,00
T - I - i - " |Activity total for oulpul 5 T36.92219
i - o General Management Services (GMS) x % g DANIDA Facilities & Administration 2,584 55

—
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Expected Outputa

CutputsiActivities

Tuneframe

Planned Budget

Secunty Torre %

Geremi Manapement Secvies (GME)

. S i Respansible
R . e o List axticvily resu'ts and asssciated sovons Qo I aa' Q4 Pasty unding Accoum Budygel Descriplion Amoun (W50
and dnntial Largen . - 1 1 P
Cnremdn gretniigeg
Commmumcapor 1S .

sl b B SO Rt i 1) g

gl LA

tansgemant cosls el
agams) ot a o) 5

Total'2014 Project' Budget 235/267.00

This Annual Wark Pign (AWP) iz based on Rasuls Management Guidehnes (RMG! ol UNDF  Gnoe signed by UNDP and ihe impemeanting Parines. e plan aunonzes (e responsitie parmies and project
managerwinl 10 manage avadable escurces and acnigve sel resute

,/ H

=4y
ﬁ%ﬁfaﬁ“’&d e

Signature & Dale

Aoeirssi el

UNDR ©
Signatwa & Daie






